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WELLNESS PROGRAM
GUIDE TO A SUCCESSFUL

DID YOU KNOW?

42%
of workers say they “have purposely changed jobs  
due to a stressful work environment” that affects 

 both their life inside and outside of the office.1

69%
of employees would participate in

wellness programs if provided
by their companies.5

1. Dangerously Stressful Work Environments Force Workers
     to Seek New Employment
2. Forbes, 5 reasons Why Corporate Wellness is More Important Than Ever
3. The Business Health Group, Wellness Champions

RETURN ON INVESTMENT
By investing in the well-being of their employees, research 
shows that companies and employers will receive more
satisfied and loyal employees, as a result of showing they 
care.5

With customized workplace wellbeing, companies see
increased productivity, decreased absenteeism, and lower 
healthcare costs. Johnson & Johnson estimated that wellness 
programs saved the company $250 million on health care over 
the past decade, with a return of $2.71 for every dollar spent.7

WELLNESS CHAMPIONS
Create a group of wellness champions, who will get fellow  
employees excited for upcoming events. These could be  
fitness or health enthusiasts who want to propel the program  
by exciting others.

Often name recognition is enough incentive when people are 
jazzed about the program! Consider choosing a champion from 
each company department will allow for more buzz throughout 
the office and make the program more enticing.

LEADERSHIP ENGAGEMENT
Whether you’re an executive, middle management, or an
informal leader, YOU are the gatekeeper of success for your 
office wellness program.

 Managers account for 70% of team variation on
employee engagement.2

 Direct reports of managers who support and actively
participate are 15% more likely to have high overall job
satisfaction six months later.6

WORK - LIFE BALANCE
 Whether it’s learning from a nutritionist or raising your  
heart rate with a fitness class. Corporate wellness will impact 
employees’ lifestyles and can be effortlessly carried into their 
daily wellness habits when it is supported at work.

61% of businesses have a healthier workforce and increased 
productivity as a result of having a wellness program in place.5 

A consistent, integrated program with a variety of offerings 
will create a positive impact on both employees’ physical and 
mental health.
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Studies prove consistent programs increase familiarity and engagement, in turn heighten productivity,
decrease absenteeism, and lower healthcare costs. To recruit and retain high-caliber employees, it’s imperative 

that your company is competitive by offering wellness programs that support a healthy work - life balance.


